Community Pharmacy Gloucestershire
July 2026 Committee Meeting Minutes with Action Log
	Date
	8 July 2026

	Time
	19:30 to 21:30

	Venue
	Microsoft Teams

	Atendees
	Andrew Lane- chair (AL), Rebecca Myers – Chief Officer/IPA (RM), Steve Ireland – IPA, Matt Mollens (MM), Peter Badham – IPA (PB),Nicola Sinclair – CCA (NS), Wayne Ryan – CCA (WR), Sam Bradshaw- Support Officer (SB), Etisham Kiani – IND (EK), Satwinder Sandha – CCA (SS),Dhiran Vadhia - IND (DV), Heather Blandford - CCA (HB), Vas Alafodimos– CCA (VA), Will Pearce – Treasurer (WP) and Ashvin Aggarwal – IPA (AA).

	Apologies
	Neetan Jain - IND (NJ)



1. Welcome and Introductions
• Andrew Lane welcomed attendees and formally welcomed Ashvin Aggarwal to the committee.
• Reminder issued regarding Nolan Principles and committee responsibilities.
• No declarations of interest were reported.
2. Previous Minutes (14 May 2026)
• Minutes approved as an accurate record.
• Redactions from public minutes made as agreed by committee
3. Review of Action Log
• Live action tracker reviewed.
• Completed actions to be archived; red and amber actions to roll forward.
4. Officer Updates
• Treasurer update: CPE levy payment of £24,000 completed, Daiichi sponsorship received, new electronic timesheet system implemented, and budget remains on track.
• Discussion began on future PGD-related payments.
· Officer Reports accepted
5. Proposal Regarding Sophie Liggett Employment
• Committee discussed a request for Sophie Liggett to undertake a temporary Training Hub role, with LPC potentially acting as employer.
• Concerns raised about employment liabilities, National Insurance, HR governance, contractor benefit, and long-term risk.
• Further information required before any decision. WP to contact CPE to ask for advice.
6. Contract and Ownership Changes
• Waitrose Cheltenham Pharmacy now operates under Badham Pharmacy ownership. 
• Ashvin Aggarwal has taken over Northway Pharmacy. 
• Formal NHS England notifications are still awaited.
7. Governance and Training Needs Assessment
· NS reviewed the Training Needs Assessment and presented findings with suggested actions. Actions to be reviewed by governance committee and formal training and development needs suggested. 
• Governance has improved significantly over the last 18 months.
• Committee agreed the need for stronger succession planning, financial awareness, strategic decision-making, and stakeholder engagement.
• Future structure and collaboration with neighbouring LPCs were discussed. 
8. Work Plan Review
• Six work-plan areas improved from red to amber/green status.
• Pharmacy First performance is improving, and NHS111 referral levels are low but increasing. SB has contacted all contractors failing to meet threshold to offer support and action planning template has been shared.
• Hypertension case finding, MenB vaccination commissioning, and stakeholder mapping are all progressing.
• AI-supported DMS analysis identified 41 non-claiming contractors (Jan 26) who have been contacted and July data will be reviewed to see if claiming has improved. Feb and March DMS data will be analysed in next round and compared to January data.
9. Digital and Claims Issues
• PharmOutcomes issues following AWS migration were discussed and reported as resolved.
• Contractors to be reminded to check claim status, review NHS111 emails, and submit retrospective claims where digital failures occurred.
10. Integrated Neighbourhood Working and PCN Leads
• Matt Mollen reported on the Pharmacy in General Practice Conference, highlighting the need for closer GP-pharmacy collaboration and stronger integration within neighbourhood health models.
• PCN leads were described as local ambassadors and the committee stressed the need for more evidence, case studies, and contractor engagement. MM asked to report on engagement and advise (at next meeting) on where leads are not able to get out of their pharmacies or are not undertaking the role.
11. Primary Care Operations Group (PCOG) Update
• Pharmacy now has a formal place within primary care governance structures. NJ and RM attended first meeting. Limited discussion of pharmacy matters- very focused on general practice funding streams. Papers take a long time to read and review but this process will get faster as we become used to meeting. Agreement for 2 attendees to continue attending in the short term whilst the meeting evolves (2 members from all other local committees in attendance).
• Members discussed the need to identify and clarify new routes for service proposal and commissioning decisions within the evolving ICB structure.
• Maintaining strong relationships with GP and ICB colleagues remains important.
12. CPCF and Independent Prescribing Update
• Sian Retallick summarised the recent CPE Southwest roadshow and the latest CPCF developments.
• Key highlights included the 10.3% funding uplift, £200 million margin write-off, Pharmacy First funding moving into the global sum, and national introduction of independent prescribing in Autumn 2026.
• Committee expressed strong concerns that IP funding remains insufficient for governance, supervision, insurance, IT, and local set-up costs.
13. Vaccination Services
• MenB vaccination programme has 65 Gloucestershire pharmacy sign-ups so far (SB and RM to continue to update committee as and when information received)
• ICB is supportive of pharmacy involvement and opportunities were discussed with Glos vaccination team for college and fresher events.
14. Expenses Policy
• Committee unanimously approved an increase in mileage rate to 55p per mile in line with HMRC.
• Will to update policy and future budget assumptions.
15. Committee Business
• Positive feedback was received on the shorter evening Teams meeting format.
• Wayne Ryan announced retirement at the end of July and a replacement payment authoriser will be required.
• Committee thanked Wayne for his service.
Action Log
	Ref
	Action
	Owner
	Due

	A1
	Seek CPE advice regarding governance, employment, NI and liability implications of employing Sophie Liggett
	Will
	ASAP

	A2
	Obtain full details of Sophie Liggett role and contractor benefit before committee decision
	Rebecca / Will
	ASAP

	A3
	Roll outstanding red/amber actions into next action tracker
	Rebecca
	Next meeting

	A4
	Follow up 41 contractors identified as not claiming DMS payments
	Rebecca
	Ongoing

	A5
	Circulate PharmOutcomes / Pharmacy First claims communication via MailChimp
	Sam
	July 2026

	A6
	Explore establishment of Pharmacy Technician Teams channel / community of practice
	Rebecca
	September meeting

	A7
	Compile PCN lead case studies and performance evidence
	Matt
	September meeting

	A8
	Clarify service proposal route within new PCOG / ICB structure
	Andrew & Rebecca
	Ongoing

	A9
	Update expenses policy to reflect 55p per mile mileage rate
	Will
	Immediate

	A10
	Track and invoice administrative hours associated with service implementation funding
	Sam / Will
	Ongoing

	A11
	Circulate meeting feedback survey regarding Teams meeting format
	Rebecca
	Before September meeting

	A12
	Arrange CPPE presentation and circulate programme information for IPs and pharmacy technicians
	Sian / Rebecca
	September meeting

	A13
	Manage transition and identify replacement payment authoriser following Wayne Ryan retirement
	Chair & Treasurer
	Before September meeting

	A14
	Ensure relevant redactions are made before publication of previous and current minutes
	Sam / Rebecca
	Before publication



Next Meeting: 10 September 2026 (Face-to-Face)
Following Meeting: 12 November 2026 (Face-to-Face)




