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CPG Full-Day Meeting Minutes – 19 March 2026
Holiday Inn, Gloucester.
Apologies: Paul Gregg (PG) – IPA, Etisham Kiani – IND (EK), Matt Mollens (MM) and Vas Alafadimos – CCA (VA). VA sent a nominated representative (NS) 
In Attendance: Andrew Lane- chair (AL), Rebecca Myers – Chief Officer/IPA (RM), Steve Ireland – IPA (SI), Neetan Jain – IND (NJ), Peter Badham – IPA (PB) Nicola Sinclair – CCA (NS), Wayne Ryan – CCA (WR), Sam Bradshaw- Support Officer (SB),), Satwinder Sandha – CCA (SS), Dhiran Vadhia - IND (DV), Will Pearce – Treasurer (WP) and Heather Blandford – CCA (HB).   
 
Guests –Becky Butterworth (CPE Regional Support), Sarah Hall - Daiichi Sankyo UK Ltd, Sian Retallick – virtually (CPE & CPPE Rep) (SR) and Sian Williams (ICB Pharmacy Clinical Lead) (SW). 

Welcome & Introductions
- Reminder of Nolan Principles.
- Declaration of Interests review.
- Paul Gregg resigned as IPA Representative.

Officer’s Reports 
-Officers reports for previous 2 months were received (SB and RM written, AL verbal, WP viewed on screen at meeting)
 -All Officers are to include planned meetings in future reports. 
- Action report to be created from minutes of meeting and circulated
- It was suggested that we add the 56-day dispensing guidance to the CPG website- RM to locate
- Discussed using alternative providers than Mailchimp for bulk contractor email to improve uptake- SB to explore options before next meeting (? cost)

Budget & Finance
- The committee formally accepted the annual budget with amendments as discussed - Proposed by NS, seconded by HB. All members are in agreement.
- Treasurer’s updated forecast for the next year shows a £10k deficit and reserves trending below historical norms.
- The reserve policy requires review. This is to be reviewed before the next committee meeting by the finance sub-committee and a recommendation to be made


Governance & TAPR
- Governance self assessment progressing well, with multiple ratings shifting from amber to green. 
- TAPR feedback completed, majority responses ‘Agree’ or ‘Strongly Agree’. Submitted to CPE using online survey
- Skills gap analysis template to be sourced; appraisals second round to be scheduled. Action for RM.

 Strategic Plan
Stretegic plan discussed and amendments suggested. RM to update strategic plan and circulate for final comment before publishing- within the next month
Agreed to use a single integrated tracker to track progress against strategic plan. RM to create tracker and an action log based on the strategic plan, standing action log, KPI dashboard, and annual report.
- KPI Targets set: Hypertension ABPM conversion 50%; GP→Pharmacy referral 25% growth; Contraception referrals in ≥25% of surgeries; three contractor surveys per year. KPI’s to be added to strategic plan

 Pharmacy First & Service Delivery
- Issues with data access (ePACT2 / GP referral data). LMC assisting and requesting data from ICB also; escalation required- RM and AL to raise as an issue with Dave Jarrett at planned meeting.
- Rising reports of patient aggression- encourage contractors to respond to CPE survey
 AMR￼ data provided by ICB about antimicrobial supply. Issue with data is that it doesn’t capture any patients screened out prior to hitting gateway criteria- so a percentage of patients have already been dealt with without antibiotics. RM to attend AMT meeting on a Friday to discuss when it is on the agenda there.
 Discussion on RSV vaccination and approaching ICB for a local contract- may be better to wait until after reorganisation when local structure is known and can identify who to approach. Also to discuss with Nic re effect on GP service and whether pharmacy service would be acceptable.

 Workforce: PCN Leads & Technicians
- PCN Leads funded for next year; key priority area: Forest of Dean. PCN Leads who have had Media Training; potential for local media interviews. 
- Technician workforce expansion needed; challenges include migration to the GP sector; integrated working models needed. Technician funding to be announced by NHSE and SW has requested more funding from ICB to support.

Contractual Matters
- JHoots : Waitrose still closed; others reopened. Minor contractual changes are noted.
- Easter rotas distributed successfully.

Daiichi Sankyo UK Ltd – Sarah Hall Update
- Update on Lipids.
- Support for education events for contractors – 3 dates for evening virtual events. Jim Moore suggested to present on CVD. Potential for funding for Cholesterol testing in Pharmacies to be explored based on Bristol project. RM and SB to liaise with Sarah to set up CVD meetings

CPE & CPPE Updates
- CPPE shared new resources (Women’s Health, Leadership, Cardiovascular, social media, Research).
- CPE outlined negotiation challenges, national funding pressure, inappropriate EPS nomination behaviors.

ICB Update
- Neighbourhood Health Teams confirmed to be based on existing PCN footprints.
- ICB proposed structure to be announced w/c 23/03/26 for internal consultation
- Operational continuity concerns raised.
- Funding requests submitted by SW for technician development, PGDs, and Teach and Treat DPP support... SW to confirm when funding received with Exec.

Meeting Structure Revisions
- Suggested CPE slot reduced to 15 minutes; CPPE removed as a separate item and to be added when anything specific to discuss.
- One annual face-to-face appearance from CPE would be preferred. SR can attend as she wants virtually..

 Any Other Business
- National abuse campaigns needed for pharmacy settings.
- Media training importance reinforced.
- CPG committee – PB & RM nearing the 12 years max for members. Early notification to IPA that replacements will be required.

Next Meetings
- May 14th (in-person), July 8th (remote), September/November (TBC)

Action Tracker
	Action
	Owner
	Deadline
	Status

	Circulate BP workshop flyer
	SB
	ASAP
	Complete

	Add second appraisal cycle
	AL/RM/SB/WP
	July
	Open

	Officer's timesheets to be completed each month
	RM/AL/SB/WP
	May
	Open

	Draft annual work programme
	Officers
	Next Meeting
	In progress

	Obtain GP referral data
	AL/RM
	Ongoing
	Open

	Integrate CPE actions into log
	SB
	Next Meeting
	

	Update Strategic Plan
	RM
	End of March
	In progress

	Follow up CPPE feedback
	SR
	Next Meeting
	Open

	Leadership training access
	SR
	Next Cycle
	Open

	Technician/PGD/DPP funding MOU
	SW/RM/WP
	March
	In progress

	Review reserve policy
	Governance Group
	April
	Open

	Notice to IPA replacement Rep
	RM
	ASAP
	Open

	Update agenda with CPE 15‑min slot
	RM
	Next Agenda
	Open

	Link media‑trained leads with BBC/ICB Comms
	RM/MM
	Q2
	Open

	Adjust venue bookings
	SB
	Immediate
	Complete
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