
Community Pharmacy Gloucestershire (CPG) Meeting Minutes 
January 14th 2026
 
Apologies: Paul Gregg (PG) – IPA. 
In Attendance: Andrew Lane- chair (AL), Rebecca Myers – Chief Officer/IPA (RM), Steve Ireland – IPA (SI), Neetan Jain – IND (NJ), Matt Mollens (MM), Peter Badham – IPA (PB) Nicola Sinclair – CCA (NS), Wayne Ryan – CCA (WR), Sam Bradshaw- Support Officer (SB), Etisham Kiani – IND (EK), Satwinder Sandha – CCA (SS), Dhiran Vadhia - IND (DV), Will Pearce – Treasurer (WP), Vas Alafadimos – CCA (VA) Heather Blandford – CCA (HB). NJ left the meeting at 245pm  

Guests –Daniel Hughes - Aspire Pharma Ltd, Sian Retallick – virtually (CPE & CPPE Rep)(SR) and Sian Williams (ICB Pharmacy Clinical Lead) (SW). Bilal Moolla (BM) Allied pharmacies- observer first hour.
 

Minutes & Officer Updates 
· Previous meeting minutes accepted as accurate.
· Officer updates included information about governance review and LPC conference feedback from NS.
· Independent Prescribing (IP) update: 
· Manchester University report published on IP pilot.
· Current funding only until March; uncertainty beyond that.
· ICB tasked with implementing IP in 2026–27 but in transition.

Contractual feedback
· Family Pharmacy (Stroud): Applied for Distance Selling Pharmacy (hub & spoke model).
· JHoots Pharmacy sites: 
· Coronation Square & Quedgeley sold to Allied; operational again.
· Waitrose & Brockworth: NHS England issued “minded to remove” notices; oral hearing scheduled end of February. BM advised that he was unaware of notice but would consult with Allied
· LPC should respond within 30 days. Will need to convene the governance subcommittee with non-conflicted members.
· Discussion on impartial committee members. EK, AL and RM identified as only not conflicted committee members and sub committee meeting agreed (diarised for 29th January)

Pharmacy First Service 
· Referral challenges: 
· BM invited to discuss challenges with new Podsmead pharmacy. No referrals for services being received despite pharmacy being in area of deprivation and opening to meet a specifically identified need. Gloucester cluster pharmacies report very few GP referrals; mostly walk-ins. No data about referral numbers. Ask ICB to see if we can get data about number of referrals from general practice at either a surgery or PCN level
· Some surgeries now engaging after recent ICB pressure. No data about surgery engagement numbers
· PB reported 13 out of 27 Badham pharmacies didn’t meet 30 PF threshold in December as no referrals being received and walk-ins not meeting gateway criteria. 
· Supermarkets good at getting walk in conversions (maybe due to evening and weekend patients when GP closed?)
· LPC to share more best practice tips about engaging walk in patients with PF.
· Need better tracking of GP referrals vs walk-ins from ICB (need some data)

CPE Update (by Sian Retallick) 
· Negotiation priorities: 
· Close funding gap, indexation, margin reset, no unfunded new services.
· Sector pressures: 
· Rising costs (minimum wage, business rates), unpredictable revenue streams.
· Future focus: 
· Independent prescribing, vaccination services, urgent supply.
· Engagement: 
· Contractors urged to participate in polls and regional events.
· Key frustration: 
· Delays in contract negotiations; likely only a one-year deal due to Treasury sign-off issues.
· Committee concerns to be fed back to CPE: 
· Need for earlier contract conclusions for business planning. Impossible to accurately budget for the next financial year when there are no assumptions we can make about the contract.
· Request for impact assessments on Category H changes and funding implications. 
· Category H added to AOB, but agreed to discuss in-between committee meetings as no information from CPE yet,

Governance Review 
· Self-assessment completed; actions agreed to move from amber/red to green.
· See separate self-assessment action plan

Budget Discussion 
· Draft budget for 2026/27 includes a planned £12k deficit, which would reduce reserves to ~£70k (below target £75k).
· Levy was increased in October 2025, with option to increase again in 2026. Levy increase discussed but deferred; recent increase already applied.
· 
· CPE levy has increased nominally (0.7%) and has been included in budget.
· Decisions: 
· Reduce face-to-face meetings from 6 to 4; replace with 2 virtual evening meetings 
· Cancel Virtual Outcomes training from next financial year (low engagement and not used by CCA)
· Review reserve policy (currently 6 months operating costs).

Future Strategy 
· Discussed in terms of budget setting and key work for officers/members
· Engage with ICB on left-shift funding opportunities.
· Strengthen local relationships and data reporting.
· Strategies to maximise income from existing services
· Identify opportunities highlighted within ICB draft strategic plan and NHS 10 year plan
1. Vaccinations
2. POCT
3. Independent prescribing in LTCs especially in hypertension
4. Pharmacy First and contraception- referrals and increasing capacity in General Practice

Aspire Pharma Presentation 
· Proposal for pharmacy-administered prostate cancer injections (Staladex implant).
· Collaborative model proposed between ICB, pharmacy and GP to improve patient care and share revenue.
· Estimated ICB saving: £124k (list price) 
· Challenges: 
· Joint formulary changes required.
· Shared care guidelines may need revision
· GP engagement critical – need to understand how GPs are paid for administration.

AOB

· CCA Questions reviewed and completed.
· Hospital Rx audit – PB shared examples of prescribing challenges from hospital. What would be intended outcomes from a larger audit- agreed to discuss with hospital and consider if further wider audit is required
· July 2026 CPG Meeting to be held on line 7.30pm to 9.30pm.
· Ubico contact details to be clarified by GCC – SI noted to SB.




Committee Actions
	Action Item
	Owner
	Deadline

	Update LPC website with all committee declarations
	SB/RM/PB
	Feb 2026

	Complete actions on separate governance plan within timeframes stated
	all
	Ongoing

	Schedule annual treasurer reappointment
	Chair
	Mar 2026

	Review and implement communications plan
	CPG
	Apr 2026

	Form contracts subcommittee for Jhoots removal from pharmaceutical list response
	Chair / Non-conflicted members
	Jan 2026

	Prepare LPC response to NHS England contractual notices
	Governance Subcommittee
	Feb 2026

	Escalate Pharmacy First referral issues to ICB
	Chief Officer
	Feb 2026

	Monitor GP referrals vs walk-in 
	Support Officer
	Monthly

	Liaise with ICB on IP rollout plans
	Chief Officer
	Mar 2026

	Implement revised meeting structure (4 F2F + 2 virtual)
	CPG
	Apr 2026

	Cancel Virtual Outcomes training from next FY
	Treasurer / Chief Officer
	Mar 2026

	Review reserve policy and calculate revised wind-down costs. Calculate and discuss new reserve.
	Finance Subcommittee
	Apr 2026

	Engage with ICB on left-shift funding opportunities
	RM/AL
	Ongoing

	Conduct feasibility assessment for Aspire Pharma proposal
	RM/AL
	February 2026

	Ubico Sharps Contact details clarification
	SB
	Jan 2026




