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Introduction
This report provides an overview of the financial performance and position of Community Pharmacy Gloucestershire for the fiscal year ending 31/03/2024. It highlights key financial activities, balances, and recommendations for the upcoming year.
Financial Overview
Community Pharmacy Gloucestershire’s finances are managed in accordance with our finance and expenses policy, which itself is taken from templates provided by Community Pharmacy England (CPE). The committee has a finance sub-committee made up of the Treasurer (Will Pearce), Vice Chair (Neetan Jain) and Committee Member (Wayne Ryan). Financial decisions are made jointly and shared with the wider committee for approval by way of a standing agenda item at every meeting. The financial statements have been prepared by the accountancy firm Hazlewoods, a local firm we have used for several years. The draft accounts are attached to this report as an appendix. 
Financial Highlights
The committee were tasked with reducing our cash reserves in line with guidance from Community Pharmacy England (CPE). This was budgeted for, and the accounts show an annual deficit of £9176, which helped to reduce our cash position at year end. 
With the pressures contractors are facing, it was agreed that the contractor levy would remain at the fixed amount of £11,000 per month, which is a real term reduction when adjusted for inflation. 
Gloucestershire ICB provided us with £24,000 under a memorandum of understanding. This money was to be used to increase the uptake of the community pharmacy consultation service, and subsequently, the pharmacy first scheme. A portion of this money was also used to fund the pharmoutcomes license for Gloucestershire Hospital so they could roll out the DMS service further. 
We were able to supplement our income with sponsorship from pharmaceutical companies for most of our committee meetings. This helped to offset some of the cost of face-to-face meetings, which the committee agreed, is more productive than online meetings. 
Recommendations
Updated guidance from CPE around cash reserves gives the committee potential to further invest in support for our contractors. Areas that we could look to spend could include, a greater number of contractor training and engagement events, increasing the hours worked by our officers and encouraging our committee members to carry out additional, funded work. 
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Conclusion	
In summary, Community Pharmacy Gloucestershire remains in a stable financial position. We are lean and agile committee, with limited overheads. With continued focus and strategic planning, we look forward to achieving our aims and objectives in the upcoming year.
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Principal Activities
Community Pharmacy Gloucestershire is a Local Pharmaceutical Committee ("LPC") acting in the role of a local NHS representative organisations.
Our goal is: To work closely with the NHS and other organisations to promote quality and effectiveness of community pharmacy providers. To increase the quality and range of services provided to the population of Gloucestershire. We represent contractors locally and nationally to create an environment for community pharmacy to flourish.

The Committee
Community Pharmacy Gloucestershire is an association whose functions and procedures are set out in our Constitution.
During the year ended 31 March 2024 Community Pharmacy Gloucesertshire had 14 members on its main committee as follows:
3 Independent members
4 AIMp membersDraft

3 CCA members
1 Locum member
3 Employed members
Full details of these members can be found on Community Pharmacy Gloucestershire website https://gloucestershire.communitypharmacy.org.uk/
All members have continued to adhere to corporate governance principles adopted by the Committee and the code of conduct.

This report was approved by the Community Pharmacy Gloucestershire on	and signed
on its behalf by:


W Pearce
……................................................................
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Community Pharmacy Gloucestershire
Report of the Committee Members
Year ended 31 March 2024




The committee members are responsible for preparing the Report of the Committee Members and the financial statements in accordance with applicable law and regulations.
The committee members are required to prepare financial statements for each financial year. The committee members have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law), including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’. The committee members must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the surplus or deficit of the committee for that period.

In preparing these financial statements, the committee members are required to:

a) select suitable accounting policies and then apply them consistently;
b) make judgments and accounting estimates that are reasonable and prudent;

c) prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the committee will continue in operation.Draft


The committee members are responsible for keeping adequate accounting records that are sufficient to show and explain the committee’s transactions and disclose with reasonable accuracy at any time the financial position of the committee. They are also responsible for safeguarding the assets of the committee and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The committee members are responsible for the maintenance and integrity of the financial information included on the committee website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions.
The committee members confirm that so far as they are aware, there is no relevant audit information of which the committee’s auditors are unaware. They have taken all the steps that they ought to have taken as committee members in order to make themselves aware of any relevant audit information and to establish that the committee's auditors are aware of that information.
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Community Pharmacy Gloucestershire
Statement of Committee Members’ Responsibilities
Year ended 31 March 2024


Draft

	

Income
	
Notes
	2024
£
	
£
	
	2023
£
	
£

	Contractor levy income
	
	132,000
	
	
	132,000
	

	Other income
	
	14,555
	
	
	35,823
	

	Interest received
	
	79
	
	
	-
	

	
Expenditure
	
	
	146,634
	
	
	167,823

	Administration
Pensions
	
2
	
1,598
	
	
	
1,516
	

	PSNC levy
	
	38,896
	
	
	34,331
	

	Subscriptions
	
	16,065
	
	
	3,205
	

	Member's expenses
	
	14,345
	
	
	14,888
	

	Insurance
Contractor events
	
	500
-
	
	
	-
196
	

	Wages and salaries
	2
	77,058
	
	
	73,939
	

	Computer costs
	
	668
	
	
	60
	

	Sundry
	
	962
	
	
	1,211
	

	Advertising
	
	1,635
	
	
	-
	

	Travelling
	
	109
	
	
	368
	

	Printing, postage & stationary
	
	-
	
	
	80
	

	Training courses
	2
	2,341
	
	
	1,737
	

	Telephone
	
	-
	
	
	439
	

	Professional services
	
	1,631
	
	
	1,200
	

	
Finance Costs
	
	
155,808
	
	
	
133,170
	

	Interest paid
	
	2
	
	
	10
	

	
	
	
	
	
	
	

	Total Costs
	
	
	155,810
	
	
	133,180

	Suplus/(Deficit) before Tax
	
	
	(9,176)
	
	
	34,643

	Corporation Tax
	
	
	-
	
	
	-

	Surplus/(Deficit) before Tax
	
	
	(9,176)
	
	
	34,643









Page: 3
Community Pharmacy Gloucestershire Income and Expenditure Account Year Ended 31 March 2024



2024	2023
Notes	£	£	£	£
Current Assets
Debtors	3	40,167	30,606
Cash at bank and in hand	116,704	134,582
156,871	165,188

Current Liabilities
Creditors: Amounts falling
due within one year	4	1,167	308
Net Current Assets	155,704	164,880Draft


	Total Assets Less Current Liabilities
	155,704
	
	164,880

	Net Assets


Represented by: General Fund
	155,704
	
	164,880

	Balance at 1 April 2023
	164,880
	
	130,237

	Suplus/(Deficit) for the year
	(9,176)
	
	34,643

	Balance at 31 March 2024
	155,704
	
	164,880





These financial statements were approved by the Gloucestershire LPC on	and
signed on its behalf by:

W Pearce
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Community Pharmacy Gloucestershire Balance Sheet
Year Ended 31 March 2024





1	Accounting Policies

With the exception of some disclosures, the financial statements have been prepared in compliance with FRS 102 Section 1A and under the historical cost convention. The financial statements are prepared in sterling, which is the functional currency and monetary amounts in these accounts are rounded to the nearest £. The financial statements present information about the committee as a single entity. The following principal accounting policies have been applied:
Income and Expenditure
Both income and expenditure are accounted for on the accruals basis. The primary source of income shown in the financial statements consists of levies from NHSBA Contractors in respect of that period.

Judgements and Key Sources of Estimation Uncertainty
The preparation of the financial statements requires management to make judgements, estimates and assumptions that effect the amount reported. These estimates and judgements are continually reviewed and are based on experience and other factors, including expectations of future events that are believed to be reasonable under the circumstances.Draft

Taxation
Any surplus arising from the activities of Community Pharmacy Gloucestershire on its non-mutual activities is subject to corporation at 19%.

Pension Costs
The amounts paid during the year are charged to the income and expenditure account. Details are shown in note 5 of these accounts.
Operating Leases
Rentals in respect of operating leases are charged to the income and expenditure account as incurred.

Financial Instruments
The committee only enters into basic financial instrument transactions that result in the recognition of financial assets and liabilities like other debtors and creditors. Financial assets and liabilities are recognised when the company becomes a party to the contractual provisions of the instruments.
Debtors and creditors
Basic financial assets and liabilities, including trade debtors, other debtors and other creditors, are initially recognised at transaction price, unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future receipts discounted at a market rate of interest. Such assets and liabilities are subsequently carried at amortised cost using the effective interest method, less any impairment.
Going concern
The committee members consider that there are no material uncertainties about the committee's ability to continue as a going concern. In forming their opinion, the committee members have considered a period of one year from the date of signing the financial statements.
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Community Pharmacy Gloucestershire
Notes to the Financial Statements
Year ended 31 March 2024




	2	Employees
	
2024
	
	
2023

	
Staff costs consist of:
	£
	
	£

	Wages and salaries
	77,058
	
	73,939

	Pension costs
	1,598
	
	1,516

	Training courses
	2,341
	
	1,737

	
	80,997
	
	77,192




The average monthly number of persons employed during the year was 4 (2023: 4).Draft



	3	Debtors
	
	
2024
£
	
	
	
2023
£

	NHS debtors
	
	22,000
	
	
	22,000

	Other debtors
	
	2,120
	
	
	300

	Prepayments
	
	16,047
	
	
	8,306

	
	
	40,167
	
	
	30,606

	
4 Creditors: amounts falling due within one year
	
	
	
	
	

	
	
	2024
	
	
	2023

	
	
	£
	
	
	£

	Pension liability PAYE Liability
	
	- 1,167
	
	
	308
-

	
	
	1,167
	
	
	308




5 Pension Scheme Costs
The employer’s contributions to the money purchase scheme are 3%, if employees contribute 5%. The employer will pay contributions to this maximum. The total pension charge for 2024 was £1,598 (2023:
£1,516).
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