Minutes of CPG (Community Pharmacy Glos) Sept 11th 2025
[bookmark: _Hlk109042222]Apologies: –, Steve Ireland – IPA (SI), Neetan Jain – IND (NJ) Matt Mollens (MM), Peter Badham – IPA (PB)(sent replacement) and Nicola Sinclair – CCA (NS).
[bookmark: _Hlk113886857]In Attendance: Andrew Lane- chair (AL), Rebecca Myers – Chief Officer/IPA (RM), Wayne Ryan – CCA (WR), Sam Bradshaw- Support Officer (SB), Will Pearce – Treasurer (WP), Etisham Kiani – IND (EK), Paul Gregg (PG) – IPA, Heather Blandford – CCA (HB), Satwinder Sandha – CCA (SS), Vas Alafadimos – CCA (VA), Charlie Badham – IPA (CB) (nominated replacement for PB) and Dhiran Vadhia - IND (DV).
Guests – Rav Chahal (IP Pharmacist/Owner Hucclecote/Brookfield Pharmacies) and Sian Williams (ICB Pharmacy Clinical Lead) (SW).
	
	
	ACTIONS

	Welcome and introductions
	
	

	July
meeting minutes 
	Approved for publication.

	SB 


	Officer reports
	RM/SB – Reports read by all prior to meeting.
Discussed Sharps service fee in other LPC’s. SB to take back to GCC.
AL- Gave a summary of work & meetings
Discussions on support/data/PFS/ICB Collaboration.
	
SB



	Treasurer update
	Payroll Activities Committee member meeting payments made for July. Accounts received from Hazelwoods, more efficient this year. Annual Treasurers report prepared. Invoice raised to T&R for September meeting. Still reviewing whether we switch to new accounting software- finance committee will review prior to next financial year.
	

	Contracts

	Verbal update on the NHSE management of JHoots closures. It was agreed that the LPC should be supporting all contractors, and so action would be to keep in touch with contractors affected by Jhoots closures to ensure they are coping with additional workload.
	

	CPE - SR

	SR could not attend meeting- no CPE presentation to share . CPE presentation for AGM sent by James Woods. Continue to push CPE survey for contractors to complete. IND Committee members have agreed to respond if they haven’t already done so, AIM and CCA reps companies have responded centrally. CB confirmed PB will respond for Badhams.
	

	ICB – SW
	PFS – Steering Group change of name to reflect strategy/activity. TOR circulated for committee to review.
SW presented slides – Fit for Future 10yr Health Plan for England.
Discussions on redundancies within ICB and Glos Hosp trust (sensitive, redact from published minutes please)
Obesity project – pathways discussed and how Community Pharmacy can potentially be involved at stage 3.
AL – Glos currently has no funding to increase support function, this is happening in other areas but funded by the ICB.
HB –Concentrate on short term engagement, leave the medium/long term for now, we have to trust the process.
 SW – how do CP engage more effectively with GP collaborative? Committee discussion on potential for a parallel committee that manages support/management for contractors an ICB/LPC collaborative.
RM/AL- not much initial appetite from GPs for a joint collaborative committee at the moment as they have only just set up the GP collaborative (funded by the ICB)- not sure this would work using same model for pharmacy due to different ownership models for pharmacy and CCA/IPA representation.
SystmOne integrated referrals switched on Oct 1st. SW is visiting Phoenix to see if it is easier than AccuRx and if it can promote greater engagement with referrals by GPs. Offered support from LPC but SW wants to do this.
Pathfinder – 3 sites active, very positive feedback. SW has obtained ICB funding to continue until end of financial year. Waiting to see what is included in central pharmacy contract after this.
EHC inclusion in PFS due to start 29th Oct subject to IT systems ready. Discussed pharmacy engagement activity. SW arranging another ICB supported contraception webinar. RM to contact CPPE to book EHC FTF training day.
HG and JW (Primary Care Leadership) keen to discuss with CPG.
Data – off meeting discussion with ICB/CPG about data sharing agreement- need some way for LPC to access data so we can support contractors
Pregnancy messaging quality issue -CPG encourage contractors to action guidance swiftly.
Short term priorities – 
Better data to support Contractors SB has meeting with Kevin Noble PharmOutcomes to discuss access to Contractor data.
Maximise services – ABPM, Contraception etc.
Clinical report writing – improve quality.
CPG support existing services to deliver better quality outcomes, and increase interventions.
	
















RM/SW

RM/SB

	CPG AGM
	AGM minutes recorded separately
	RM

	CPG Events
	Discussions on Contractor support events:
EHC Training – Weekend, Churchdown community Centre.
PQS Folder Support – drop in event at next CPG. Discussed and decided better to send an EOI for a folder and send out to Contractors that request. CPG Webpage set up to include print outs, mailchimp to contractors link.
PFS virtual teams sessions – Are you ready for changes to PF and hints and tips for maximise income? 
Clinical skills event/PFS – weekend event.
Lupin Pharma (Otigo ear drops) have offered support for education PFS event. SB has meeting scheduled.
	



RM/SB

RM


SB

	GCC 
	Staff Flu – waiting for Spec and Deed of variation from GCC
Fire Station Drive thru’s, Leadership Conference and Quayside Clinic booked. Still waiting for NHSE off site Flu permission forms to be shared. Boots have different PHES contract – GCC Legal are looking into Deed for this in order for Boots to provide staff flu.
	

SB

	AOB
	VA raised CCA Questions; 
Poster for Flu Vaccination for 2-3yr olds with link to NHSBS?
NMS increase in Medications – item for sharing
Discussed creating weekly Monday Bulletin – Top items to note this week (5 items) RM and SB to start.
	
RM


RM/SB

	Meeting Dates
	Next meeting -  
· November 13th 2025
2026 meeting dates :
· Jan 8th 2026
· March 12th 2026
· May 14th 2026
· July 9th 2026
· Sept 10th 2026
· Nov 12th 2026
Book Hatton for future meetings where possible, reasonably priced and good facilities and location. Teams invite for 2026 meetings.
	






SB





