
Community Pharmacy Gloucestershire (CPG) Meeting Minutes – November 13th 2025
[bookmark: _Hlk109042222]
[bookmark: _Hlk113886857]Apologies: Paul Gregg (PG) – IPA,  Will Pearce – Treasurer (WP), Vas Alafadimos – CCA (VA) and Heather Blandford – CCA (HB),  
In Attendance: Andrew Lane- chair (AL), Rebecca Myers – Chief Officer/IPA (RM), Steve Ireland – IPA (SI), Neetan Jain – IND (NJ), Matt Mollens (MM), Peter Badham – IPA (PB) and Nicola Sinclair – CCA (NS), Wayne Ryan – CCA (WR), Sam Bradshaw- Support Officer (SB), Etisham Kiani – IND (EK), Satwinder Sandha – CCA (SS) and Dhiran Vadhia - IND (DV).
Guests – Nick Williams (Lupin Healthcare), Sian Retallick – virtually (CPE & CPPE Rep)(SR) and Sian Williams (ICB Pharmacy Clinical Lead) (SW)

Minutes Approval
Previous meeting minutes reviewed and approved.

Officers Report 
Officer reports read by committee and items discussed as below.
Data Access Challenges
Issue: Difficulty obtaining provider pays service data from PharmOutcomes due to ICB license restrictions.
Discussion: LPC cannot access contractor-level data because ICB pays for the license.
[bookmark: _Hlk214455633]Alternative considered Cegedim dashboard for LPC-level reporting.
Action: SB to explore Cegedim dashboard options and report back.
Pharmacy First & Service Delivery
Concerns raised about national changes (PharmOutcomes) without notice (e.g., patient registration requirements) confusion from Contractors over change of recording template.
Discussion on flu and COVID vaccination recording systems and NHS data delays.
Action: SB to monitor changes and update contractors regularly.
Funding & Sustainability
Sector under severe financial pressure; highlighted by Jhoots closures and Day Lewis losses.
Consensus: Funding shortfall is systemic, not just mismanagement.
Proposal: Develop a local media campaign to highlight funding issues and promote Pharmacy First.
Action: AL and RM to draft campaign plan for January meeting.
Voluntary Sector Engagement
Opportunities to collaborate with VCSE organizations (e.g., Age UK, dementia charities).
Ideas: Outreach blood pressure checks at community hubs; Microsites for health promotion.
Action: RM to discuss strategic partnerships with Matt (VCSE lead) at next meeting.
Independent Prescribing (IP) Strategy
IP pharmacists critical for future services; funding uncertainty post-March.
Concerns: Governance and support for IP rollout; Potential 4-month gap in service commissioning.
Action: SR to escalate funding gap and governance concerns to CPE.
Contracting Issues (Jhoots closures)
Four Jhoots sites in Gloucestershire affected; two closed, two intermittently open.
Discussion: NHS England exploring breach notices; Impact on local pharmacies picking up extra workload.
Action: LPC to push ICB for clarity and support for affected contractors.
COVID Vaccination Eligibility Issue
Data shows up to 47% of administered vaccines flagged as ineligible.
Risk: Pharmacies may not be paid for these doses.
Action: RM escalated to James Wood; SR to raise with CPE urgently.

ICB Update (SW)
· NHS 10 yr Plan - medium term planning.
· Pathfinder
· Teach & Treat funding 
· Clinical recording 
· GP Connect
· Services

GCC PHES 
· GCC Staff Flu 1200 vaccinations to date, 4 walk in clinics provided with a further two requested to meet high demand.
· PHES Contract – EHC local service to be decommissioned once national service has been established. Smoking Cessation service to be decommissioned due to very low uptake. NRT Voucher Scheme to remain but patients will be given option to have Vouchers sent direct to DSP. Sharps to be discussed at next GCC internal meeting.

Other Business
LPC Conference on 25 Nov: AL and NS confirmed attendance.
Core hours flexibility: Awaiting update from CPE; SR to follow up with Gordon Hockey.
Hospital Rx quality discussed, audit proposed by PB. GHT discharge supply of 7 days needs to be changed to 14 days. Request to GHT. RM
Budget request for Careers event in January
Dates for 2026 meeting re scheduled so as not to conflict with other LPC’s. – dates agreed : Jan 14th, March 19th, May 14th, July 8th, Sept 10th and November 12th. Hatton and Holiday Inn book.
Action Log
	Action
	Owner
	Deadline

	Explore Cegedim dashboard for LPC data
	SB
	25 Nov

	Escalate COVID vaccine payment issue to CPE
	SR
	ASAP

	Draft local media campaign plan
	AL/RM
	Jan meeting

	Discuss VCSE partnerships with Matt
	RM
	Next meeting

	Escalate IP funding and governance concerns
	SR
	ASAP

	Push ICB for clarity on Jhoots closures
	LPC
	Ongoing

	Audit of Hospital Rx by Committee
	RM
	Jan Meeting

	Request to GHT to provide 14 day supply on discharge
	RM
	Jan Meeting

	Book Venue’s for 2026 amended meeting dates 
	SB
	Jan Meeting



