GP Connect Implementation Checklist for Community Pharmacies
Key Resources:
· 🔗 CPE – GP Connect Guidance
· 🔗 NHS England – GP Connect Service Overview
· 🔗 DPIA Template for GP Connect – CPE
· 🔗 Data Processing Leaflet for Patients – CPE

1.  Pre-Implementation Preparation
☐ Understand GP Connect Services
Review the scope and functionality by reviewing the information on CPE 🔗 GP Connect: Access Record and Update record. Future developments may include appointment management or structured data access.
☐ Confirm Organisational Readiness
Review your pharmacy’s readiness and capacity to implement. Identify which services it will be used in and if necessary appoint someone from within the pharmacy or your organisation to lead the implementation.
☐ Link with local practices
Contact local practices to inform them that you are ready to begin using GP Connect when the surgery switches it on. Consider personalising and using template email/letter (provided by Community Pharmacy Gloucestershire)


2. Technical Readiness
☐ Check System Compatibility
Confirm with your IT supplier (e.g., Sonar, PharmOutcomes, Cegedim) that GP Connect functionality is supported and activated. You may need to update systems or browsers to support functionality.
☐ Confirm Smartcard Access
Ensure staff Smartcards are working and have the correct role-based access codes (e.g., "Community Pharmacist"). Test smart cards and update, unlock or replace where necessary.

3. Governance, Privacy & Security
☐ Complete a Data Protection Impact Assessment (DPIA)
If you already have a DPIA, please review it and make sure you add GP Connect. If you don’t have a current DPIA please download and complete the recommended DPIA from CPE 🔗 GP Connect DPIA Template for Community Pharmacy (Word).
☐ Update Your Privacy Notice
Refer to the CPE patient leaflet for language suggestions: 🔗 Data Processing Leaflet for Patients (PDF). Your privacy notice should include the wording:
“Your care: providing pharmacy services and care to you and, as appropriate, receiving service and health records information if you have selected our pharmacy and sharing your information with your GP and others in the wider NHS”
☐ Review SOPs and Staff Materials
Update SOPs for services like:
· Contraception Service
· Hypertension Case-Finding Service
· New Medicine Service (NMS)
· Discharge Medication Service
· Pharmacy First
☐ DSP Toolkit completion
Make sure that the Data Security and Protection Toolkit is completed each year (this is already a regulatory requirement for all pharmacies) and pharmacy procedures align with data protection legislation.


4. Staff Training and Awareness
☐ Train Staff on System Use
Ensure staff are familiar with how to
· Log in using Smartcards.
· Access GP records for clinical services.
· Use the system responsibly and securely.
Ensure induction training, locum information and refresher training includes GP Connect usage. Record training in staff training logs.
☐ Highlight Clinical Use Cases
Provide scenarios where GP Connect will benefit patient care e.g.:
· Viewing blood pressure history for hypertension case finding.
· Reviewing current medication for contraception service.
· Supporting advice in NMS or DMS referrals.
· Accessing historical treatment record in Pharmacy First
☐ Train on Data Protection & Access Rules
Ensure staff understand:
· Lawful basis for access (direct care, no explicit consent required).
· When it’s appropriate and proportionate to view a record.
· Auditability and professional responsibilities (aligned with GPhC standards).



5. Testing, Launch and Review
☐ Conduct Internal Testing
Test GP Connect access using real clinical scenarios (with appropriate justification). Confirm records can be accessed and displayed correctly.
☐ Soft Launch
Begin using GP Connect with selected patients and services. Record issues, collect feedback from staff, and liaise with your IT supplier as needed. Increase GP Connect usage
☐ Ongoing Audit
Undertake regular audit of use of GP Connect to ensure that access continues to be lawful, appropriate, proportionate and in line with policies and procedures. (See Community Pharmacy Gloucestershire Website for a template Smart Card audit that can be adapted for use in your business)

 







This document has been developed by Community Pharmacy Gloucestershire (CPG) to support contractors with the implementation of GP Connect. It is intended for general guidance and information purposes only.
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It remains the responsibility of each contractor to ensure they meet all legal, regulatory, and contractual obligations, and to seek independent advice where necessary.
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