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Agenda Thursday 12th Sept 2024				
9am coffee for 930am start 4pm finish. Hatton Court, Upton Hill, Upton St Leonards, GL4 8DE. 
MSTeams details for remote dial in at the bottom of the agenda.
Guests Declan McLaughlin (Head of Primary Care Contracting, Gloucestershire ICB), Andy Hughes – Business Manager Viatris. Sian Retallick- Virtual (CPE Regional Rep)
Apologies: 

VIATRIS have provided sponsorship to contribute towards the costs of room hire and catering in exchange for promotional stand space and a 30-minute promotional talk. 

	Item
	Suggested Timings

	1. 
	Welcome, Apologies and Declarations of Interest 

	9:30

	2. 
	Minutes of previous meeting
· Accuracy
· Items for redaction from publicly published minutes
· Actions not covered later in agenda and matters arising
	

	3. 
	 Officer Updates 
· To review officer reports and answer queries
· To receive update on services and other contractual issues not covered later on agenda
· To receive treasurers report
	

	4. 
	Contract issues
· To note any changes of ownership or hours received
· To note new contract approval (subject to appeal) in Stonehouse
	

	5. 
	CPE report (any questions from CPE presentations- CPE meeting today so Sian will give report after meeting)
	

	6. 
	Governance
· Draft budget approval
· LPC Self-Assessment (if available!)
	

	7. 
	Coffee
	11:00

	8. 
	Workforce
· To discuss any changes in pharmacist and pharmacy technician distribution in PCN s
· Pharmacy Technicians (Paul G requested)
	

	9. 
	Services
· Only Order What You Need (if any further action required)
· VIA Sharps and needle exchange (change to generic buprenorphine, new service naloxone, early release impact)
· Flu (national and council services)
· Review available data since last meeting
· PharmOutcomes data sharing agreement
· Agree further actions to support contractors including training needs
	

	10. 
	Social Media
· For review and discussion
	

	11. 
	LMC/LDC/LOC networking and MP engagement
	

	12. 
	Viatris – Andy Hughes presentation
	12.30

	13. 
	Lunch
	1:00

	14. 
	PCN leads (Matt/Declan)
· ICB KPIs and Service specification
· New/Existing leads and recruitment
· Actions for CPG
	2pm

	15. 
	ICB update (Declan)
	

	16. 
	AOB
	

	17. 
	Dates for meetings 2024
· November 7th AGM and CPE
Dates for meetings 2025
· January 9th 2025 (RM away)
· March 13th 2025 (Race week)
· May 8th 2025 (week after May bank holiday)
· July 10th 2025
· September 11th 2025 plus AGM
· November 13th 2025
	




________________________________________________________________________________
Microsoft Teams Need help?
Join the meeting now
Meeting ID: 365 771 198 04
Passcode: GbEoui
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