Agenda
Gloucestershire LPC Meeting 
9am coffee for 930am start. Kingsholm Rugby Stadium. Gloucester. GL4 3RS
Thursday 12th March 2020
Finish 2pm.
	Item
	Suggested Timings

	1. 
	Welcome, Apologies and Declarations of Interest 
Apologies: Andrew Lane, Will Pearce
Guests: 
Chair: Neetan Jain
	9:30

	2. 
	Minutes of previous meeting January 2020
· Accuracy
· Items for redaction from publicly published minutes
· Notes of Executive Meeting Feb 20
· [bookmark: _GoBack]Actions not covered later in agenda and matters arisin

	9:35

	3. 
	 Officer Updates 
· To review officer reports and answer queries
· To receive update on PQS, CPCS and other contractual issues not covered later on agenda
· To receive treasurers report (verbal) 
	10:00

	4. 
	PCNs update
	10:30

	5. 
	CPCS update

	10:45

	6. 
	Corvid-19 update and issues
	11:15

	7. Co
	To review and agree the annual plan and budget (Budget papers to follow)


	11:30

	8. 
	For discussion:
ICS workforce meeting
Hep C service.
Discharge review service
	12:30

	9. 
	Lunch then close
	1pm


























Dates of next meetings: Thursday 14th May, Thursday 9th July, Thursday 10th September, Thursday 12th November
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Mission Statement





Gloucestershire LPC facilitates positive and innovative working relationships within local networks, seeks to identify and implement newly funded services and supports community pharmacy contractors to provide services that deliver positive health outcomes for the residents of Gloucestershire.





Vision



Community Pharmacies in Gloucestershire are highly valued by patients and are recognised by NHSE within long term plans as a valuable resource. In the current climate, commissioners are becoming more aware of the full contribution and the wider role that community pharmacy plays to support medicines optimisation and both the prevention and urgent care agenda.





The LPC vision for Community Pharmacy in Gloucestershire is one where: 

· Community Pharmacy is represented at a county level within the board of the Integrated Care System; 

· Community Pharmacy is represented at a locality level within Primary Care Networks and Integrated Care Partnerships; 

· GPs, Practice Pharmacists, PCN Teams and Community Pharmacies have a symbiotic working relationship where everyone works to deliver the best possible outcomes for patients; 

· Gloucestershire healthcare professionals confidently refer patients to Community Pharmacy if they suspect that the patient needs support with their medicines; 

· There are reliable and effective communication pathways between GPs and Community Pharmacies using NHS mail or other Electronic Referral Systems and as part of multidiscipline teams. 

· Routine medicine supplies are managed efficiently through electronic repeat dispensing; 

· Community Pharmacy is the automatic first port of call for patients for advice on medicines; 

· Community Pharmacy is the automatic first port of call for patients for advice on symptoms and treatment of minor illness; 

· Community Pharmacy is the automatic first port of call for patients for emergency contraception provision; 

· All Community Pharmacies are HLP level 1 accredited, make and document opportunistic lifestyle interventions and support national health promotion campaigns.

· Patients expect to receive healthy lifestyles advice and local signposting as well as provision of or referral to Healthy Lifestyle Services; 





Workstreams





Local Network Development 





The LPC will facilitate integration into local primary care networks by: 



· maintaining robust records and details of key contacts within localities, integrated care partnerships and primary care networks 

· ensuring local strategies and targets are captured, communicated and actioned 

· ensuring community pharmacy representation at a strategic level within the ICS 

· ensuring community pharmacy representation in PCNs and Pharmacists involved have adequate support and development opportunities.



The LPC will coordinate the local community pharmacy strategy by:

· collating and disseminating best practice and sharing resource, 

· Emailing information, local networking opportunity, using PCN Lead Pharmacists to cascade information.

· ensuring that opportunities are cascaded in a timely fashion and reach appropriate decision makers for action 

· empowering contractors to engage with new opportunities and help to identify and understand risks and benefits. 



The LPC will support the development and utilisation of intra professional networks

· maximising opportunities to create and develop local professional networks to build trust, respect and awareness within the pharmacy profession 

· supporting and developing multidisciplinary training and working opportunities 

· promoting the development of a pharmacy workforce that is fit for the future 

· raising the profile of community pharmacy within local networks.

· identifying and promoting opportunities that could release new sources of income for contractors. 



Contractor support 



The LPC will work with contractors to improve the engagement and skill set of pharmacy professionals and support staff by: 

· facilitating and promoting training and development opportunities 

· facilitating and promoting multidisciplinary working 

· helping contractors to understand and embrace digital solutions within the NHS 

· working with contractors to help resolve specific issues/queries

· providing support when services are decomissioned



The LPC will help contractors to deliver quality outcomes for patients by: 

· supporting contractors to achieve PQS targets 

· supporting contractors to engage with services

· working with commissioners to develop and deliver new services 

· Supporting delivery of the new Pharmacy Contract

· identifying opportunities where community pharmacy could deliver patient outcomes in a cost effective and efficient manner

· providing help with accreditation for and ongoing delivery of Healthy Living Pharmacy strategies and PQS



The LPC will provide support to enable and facilitate contractual change by: 

· networking at a local, regional and national level to promote pharmacy 

· ensuring reliable communication with contractors about PSNC business, and passing on relevant information to contractors in a timely and efficient manner 

· ensuring that committee members and officers are appropriately trained to undertake their roles.



Governance 



The LPC will deliver good committee governance in line with PSNC guidance including: 

· Running LPC in line with national recommendations

· committee members held to account for ‘value for money’ and to respond in a timely manner

· maintaining and reviewing a risk register 

· maintaining and reviewing a workplan 

· robust financial management and value for money for contractors 

· regular self-assessment. 

· officer and employee review & appraisal 

· demonstrating a range of appropriate, meaningful and productive relationships with key local, regional and national stakeholders 








