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Gloucestershire LPC Meeting 
9am coffee for 930am start Thursday 12th September. Star college, Ullenwood, Cheltenham GL53 9QU
This meeting will be partly funded by sponsorship from Pfizer.
	Item
	Timing

	1. 
	Welcome, Apologies and Declarations of Interest:
Welcome to new member: Ahmed Al-Saudi (CCA)

Apologies: None
Guests: David and colleague from Pfizer
	9:30

	2. 
	Minutes of previous meeting 
· Accuracy
· Items for redaction from publicly published minutes
· Notes of Executive Meeting August 2019
· Actions not covered later in agenda and matters arising
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	9:35

	3. 
	Contracts
· New pharmacy opening 19th August. Badhams Cleevelands Surgery
· Al Shafa- handing back 100h contract effective 2nd Feb 202
· Change of ownership Lloyds Dursley
	10:00

	4. 
	 Officer Updates
· To review officer reports and answer queries
· To receive treasurers report
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	10:15

	5. 
	Coffee

	11:00

	6. Co
	PSNC report 
	11:15

	7. 
	Committee governance
· Election of Vice-Chair 
	11:30

	8. 
	Mondays.com updates
· To agree the status of various workstreams
	11:45

	9. PCs
	New Community Pharmacy Contract and PQS
· Ensure committee awareness of new contract
· Agree workplan for contractor support
	12:00

	10. 
	Lunch
	13:00

	11. 
	Pfizer- NOACs and supporting PCN integrated working
	14:00

	12. 
	CPCS update (+coffee 3pm)
· Locking Hill Surgery GP CPCS- go live date 11st September
· Aspen Centre dates
· NHS111 CPCS national go live
· Develop workplan for CPCS support
	14:30

	13. 
	PCNs
· Communications 
· Locality meetings
· Key contacts and priorities for PCNs
· PCN leads and planned workload vs budget
	15:15

	14. 
	Any other business
	16:15

	15. 
	Action setting and close
	16:25
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LPC Support Officer Report September 2019

ACTIVITY

Just in Case Pilot Service monitoring

BP Monitoring Service – Training, monitoring and engagement

Mailchimp – sending out important comms to contractors

LPC Website – update and events

Contact and Support to Contractors 

Virtual outcomes – monitoring

CPCS GP Pilot – Set up, monitoring and support

CPCS NHS111 – Engagement

CPCF – Understanding of new contract and plan of support for Pharmacies

AGM - Engagement

Summer Holiday!



Meetings/Visits –

CPCS GP Pilot Meetings

Exec

Pharmacy Visits -

Lloyds Locking Hill

Al-Shafa Pharmacy



OUTCOMES

Just in Case Box Service – 
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All issues with ordering of packaging appears to have been resolved, PharmOutcomes had to do some amendments with the service template.

No other issues reported.







Blood Pressure Monitoring Service – 

Opportunistic Testing – 167 BP tests

Provider Engagement

		Provider

		Number of Interactions



		Alchem Pharmacy - ASPEN (Badhams Pharmacy Ltd) - FQV02

		31



		Stroud Road Pharmacy (Glos - HLP) - FH018

		27



		Badham Pharmacy (BadhamRikenelGlos-HLP1) - FFR82

		21



		Bell Walk Pharmacy (Bell Walk) - FQJ86

		21



		Al-Shafa Pharmacy (AlShafa-HLP) - FEE03

		17



		Glevum Pharmacy - FPH91

		10



		Dudley Taylor Pharmacies Ltd (SaintbridgeAskwithRdGlos) - FJR01

		9



		Badham Pharmacy (BadhamKingswayGlos-HLP1) - FA323

		8



		Badham Pharmacy (BadhamMorleyAveGlos-HLP1) - FVC88

		5



		LloydsPharmacy (Branch: 6451 - Tuffley HLP) - FE200

		4



		Tuffley Pharmacy - FHW99

		4



		Badham Pharmacy (Badham (New Medical Centre)) - FAQ35

		3



		LloydsPharmacy in Sainsburys (Branch: 5098 - Gloucester Quays) - FCW11

		3



		LloydsPharmacy (Branch: 0595 - Rosebank HLP) - FFJ13

		2



		Boots UK Ltd (Branch: 6034 - Quedgeley Store 6034-HLP1) - FVL01

		1



		Linden Pharmacy - FKJ50

		1



		Alchem Pharmacy (London Road- HLP) - FP764

		0



		LloydsPharmacy in Sainsburys (Branch: 5015 - Barnwood) - FML28

		0



		Rowlands Pharmacy (Branch: 1367 - Gloucester (Branch 1367)-HLP1) - FLX14

		0



		Tesco Instore Pharmacy (Quedgeley-HLP1) - FGV91

		0







Al-Shafa Pharmacy have only recently started providing the service and have shown some great initiatives with making their own promotional posters.









Home Monitoring – 22 Patients

Provider Engagement

		Provider

		Number of People



		Stroud Road Pharmacy (Glos - HLP) - FH018

		8



		Bell Walk Pharmacy (Bell Walk) - FQJ86

		4



		Dudley Taylor Pharmacies Ltd (SaintbridgeAskwithRdGlos) - FJR01

		4



		LloydsPharmacy (Branch: 6451 - Tuffley HLP) - FE200

		2



		Badham Pharmacy (BadhamKingswayGlos-HLP1) - FA323

		1



		Badham Pharmacy (BadhamMorleyAveGlos-HLP1) - FVC88

		1



		Badham Pharmacy (BadhamRikenelGlos-HLP1) - FFR82

		1



		LloydsPharmacy (Branch: 0595 - Rosebank HLP) - FFJ13

		1



		Al-Shafa Pharmacy (AlShafa-HLP) - FEE03

		0



		Alchem Pharmacy (London Road- HLP) - FP764

		0



		Alchem Pharmacy - ASPEN (Badhams Pharmacy Ltd) - FQV02

		0



		Badham Pharmacy (Badham (New Medical Centre)) - FAQ35

		0



		Boots UK Ltd (Branch: 6034 - Quedgeley Store 6034-HLP1) - FVL01

		0



		Glevum Pharmacy - FPH91

		0



		Linden Pharmacy - FKJ50

		0



		LloydsPharmacy in Sainsburys (Branch: 5015 - Barnwood) - FML28

		0



		LloydsPharmacy in Sainsburys (Branch: 5098 - Gloucester Quays) - FCW11

		0



		Rowlands Pharmacy (Branch: 1367 - Gloucester (Branch 1367)-HLP1) - FLX14

		0



		Tesco Instore Pharmacy (Quedgeley-HLP1) - FGV91

		0



		Test Provider (Swindon BC)

		0



		Tuffley Pharmacy - FHW99

		0

















CPCS GP Pilot –

Lloyds, Locking Hill along with Locking Hill Surgery, Stroud have been working together to take part in the first Gloucestershire CPCS GP Pilot. The surgeries EMIS System will be used to care navigate patients with Minor Conditions to Lloyds, where the Pharmacy team will provide a consultation and record on PharmOutcomes. The teams have had training and visits from myself, SW and RM.

Go live 11th September. Aspen Centre have agreed to also take part, training and support to mirror Locking Hill.



Virtual Outcomes –

		Total Views 

		1405



		Number of active pharmacies 

		46







Provided a good training module for CPCS  (21 views so far) which I will be pushing for teams to do with the sign up to the NHS111 CPCS Registration. 



Pharmacy Contract –

Spending time now understanding the new Pharmacy Contract and Quality review. Will be putting together a plan of support for Pharmacies over the coming weeks.











Sam Bradshaw
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Activity Indicators.
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Partnership Manager Report for Committee September 2019

Meetings attended: 

Exec 

CPCS meeting with NHSE and CCG

CPCS meeting all teams

Meeting SB

South Cots PCN meeting

Meeting Martin Pratt

Stroud CPCS meeting (6th)

HOSC (10th)

Churchdown (10th)



Services updates: 

BP monitoring

Opportunistic- 21 accredited providers/16 active providers 168 interventions

40 smokers

52 patients in the high BP range (and 3 over 180/110 & 5 AF detections)

24 referrals to GP



Home monitoring- 22 patients engaged

Patients with multiple risk factors engaged	.



URMS 

3515 provisions from 105 providers

		Gone without my medicine

		1664 (47.3%)



		Contacted my GP practice

		427 (12.1%)



		Contacted the out of hours GP service

		1212 (34.5%)



		Visited A&E or an urgent care centre

		212 (6%)









MAS – 

1357 provisions from 58 providers

		Stroud Road Pharmacy (Glos - HLP) - FH018

		376



		Badham Pharmacy (BadhamChurchRdBishopsCleeve-HLP1) - FRN12

		234



		Al-Shafa Pharmacy (AlShafa-HLP) - FEE03

		226



		Badham Pharmacy (BadhamStPaulsChelt-HLP1) - FLJ58

		60



		Badham Pharmacy (BadhamSixwaysChlt HLP1) - FJV57

		59



		Raylane Pharmacies - St Marks pharmacy (St Marks Chelt-HLP1) - FG766

		39



		Barber Pharmacies (Wymans Brook -HLP1) - FAG66

		32



		Linden Pharmacy - FKJ50

		31



		Bell Walk Pharmacy (Bell Walk) - FQJ86

		27



		Dudley Taylor Pharmacies Ltd (Laurels South Cerney-HLP1) - FA641

		27











CPCS- 

GP CPCS pilot taking place with Lloyds Locking Hill and Locking Hill surgery. RM wrote training and SW delivered in August to surgery and pharmacy staff. Final visit 6th September RM and SB. Go live date 11th September- SB visiting on this date to check implementation.

Aspen Centre pilot scheduled to go live before the end of the month- SB visiting on 10th





Partners updates:
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GCC- meeting arranged with Claire for October to get update on EHC/sexual health services

CCG- no meeting with TM this month

ICS – next meeting 25th September

NHSE – SB attended NHSE/CCG/PCN meeting- verbal update
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Verbal update from HOSC and NSG PCN can be given at meeting.



Other work



Newsletter

Training for CPCS

Emails

Annual report



Upcoming meetings



NSG PCN pharmacists (Churchdown surgery) 10th September

HOSC 10th September

ASDA Gloucester 16th 

LMC exec 17th September

St Pauls PCN- 18th September

AGM 26th September

CPCS CCG/NHSE meeting 19th September

ICS forum 25th September

NHSE quarterly meeting 16th October

CPCS CCG/NHSE meeting 17th October

TCAMS AHSN meeting 23rd October
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Meeting Martin Pratt 3rd September 2019


Recruitment is an issue- martin has vacancies for band 7’s whch should be filled by Christmas, but he looses his band 7’s to GPs as the recruitment for PCN is at band 8b so it is a promotion for them


Places for pre-reg have increased from 4 to 5. He could increase his training places if he was funded to do so. HEE funding covers 70% of salary so he has to make up shortfall, and if he can backfill tutors approproiately. In last few years he has lost more than 12 pharmacists to primary care. No problem attracting pre-reg as hospital has a good reputation for training


Split pre reg placement with Aspen centre- suggest Aspen pharmacy contact and offer a work experience place to them


Training in hosp may be moving to a general services framework for 2 years post qualifying


Check with G-Care, are they employing pharmacists or are the PCNs directly- Martin thinks G-Care are employing?


Send details of the ICS stakeholders forum to martin


Changing computer system so no EPS. New company and contract in place- will be summer 2020 at the earliest before it is rolled ut.


TCAMS- Martin will speak to his coding team and see if we can get some information about medicines related re-admissions, possibly do a TCAMS project but not electronic and doesn’t want to use pharmoutcomes! He will check with his elderly care pharmacists and also Isra to see where we could potentially do a project…
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PCN- Dr. Anna Kietly and Bridget


Priorities for the PCN and pharmacy are to avoid work duplication and reduce the number of telephone calls between surgeries and pharmacy. 


1. Use the agreed procedure and form for out of stocks. RM to reinforce protocol with local pharmacies and encourage them to use


2. Communications policy. RM to send the Cheltenham policy to AK and B for them to see if it suitable for adoption in the PCN area


3. PCN pharmacists – there are 1.8 FTE across the PCN. AK to ask Emma Russell to send a list of the pharmacists working in the PCN to the LPC


4. PCN are looking to employ more pharmacists – have encouraged them to look at alternatives such as job sharing/part time work or buying sessions from community pharmacies


5. PCN are interested in how CP can support care homes meds management and safety. RM to send details of some care homes services to AK and B


6. Routine monitoring- RM to send details of some service specs for routine monitoring for OC and HRT etc. services


7. Care navigation- CN waiting for funding. Suggested LPC can support Care navigation training for referral to pharmacy. AK to arrange for LPC to speak at upcoming PLT (November if there is space)


8. RM to copy in SB so that PCN have her contact details


Other notes


Rencomb and phoenix are on Emis, other surgeries are on SystmOne (Rencomb and phoenix will not switch systems)





image1.emf
A1 Minutes of LPC  committee meeting July 2019.docx


A1 Minutes of LPC committee meeting July 2019.docx
Minutes

Gloucestershire LPC Meeting 

Wednesday 17th July 2019. Kingsholm Rugby Stadium

		Item:



		

		Present: Rebecca Myers (AIM), Sam Bradshaw, Andrew Lane, Peter Badham (AIM) morning only, Will Pearce (CCA), Wayne Ryan (CCA), Sian Williams (CCA), Gary Barber (IND), Mike Powis (IND), Neetan Jain (IND), Dalveer Johal (CCA), Tufael Siddique (CCA)

Apologies: Saadiq Veshmia, Ahmed Al-Saudi (not yet started)

Guests: ???? (can’t remember name)



		

		Minutes of previous meeting

Accuracy

The minutes were amended and then accepted as a true record. The notes from exec meeting were accepted.

Items for redaction from publicly published minutes

None

Matters arising from minutes not on agenda

It was asked if there was any movement from Asda about delivering JICB’s. RM had not been in touch with manager but will try to get hold of him before the next meeting.

It was noted that treasurer changes of mandate and double signatory work was progressing on schedule and Will was thanked.



		

		Chair and Officer Updates

Contractor engagement officer report:

Sam gave an update from the SW forum meeting she had attended and the content and tone of the meeting were discussed. There was general discussion about how the committee could access additional funding that other LPCs seem to be able to get (Somerset have received significant funding for PCN work, Devon significant funding for training, Avon significant funding for training)

It was noted that there have been ongoing issues with JICB printing and distribution which do not appear to have impacted on service delivery but have caused additional work for Sam to resolve. Sam to follow up with Michelle and the team at the CCG. It was also noted in relation to JICB’s that when delivering local care navigation events there are still teams that do not know about the boxes (including GPs). All teams agree it is an excellent idea and will be fantastic for patients but don’t know about the service. Sam to feed back to Michelle.

Discussion about BP monitoring. Still lack of engagement with pharmacies, and it was noted that there seems to be a lack of conversion of patients in the ‘high’ BP range into the home BP monitoring service. Sam to do some investigation to find out why this appears to be the case. Virtualoutcomes report was noted and it was agreed monitoring would continue. Sam to send out reminders about Virtualoutcomes training to all pharmacies

Partnerships report:

It was noted that the DMIRS service had now changes to CPCS, and that the planned CPCS meeting had been cancelled yet again (3 in a row). RM and SB had delivered Care Navigation training previously and had spoken to Fiona Davenport on the phone to express concern that the meetings were regularly cancelled and the project didn’t seem to be progressing. Fiona had promised to intervene and the LPC has been asked to attend a meeting at Sanger to discuss with the CCG. Further update will be given after this meeting

It was agreed that RM would continue to try to engage directly with the PCNs even though meds management team advised engaging through the ILPs instead. AL and RM to continue to engage at ICS partnerships level also

NHSE meeting report- the unplanned closures policy was discussed. Committee supported a more robust and clarified ‘fine’ structure. Looked at NUMSAS service delivery, agreed not to push locally as URMS is better service. 

Chairs report:

No questions about Chair’s report



		

		Treasurer

Treasurer reported that balance was healthy and we were underspent to budget (balance of £93K in the bank, £2k back from HMRC for ‘erroneous overpayments’ has been a widfall. There is money in the budget for PCN roles and integration work so we can spend the money if we need it.

New members day- it was agreed that Tufael, Dalveer and Neetan could attend new members day (will need to check with Saadiq and Ahmed also). RM to email PSNC to ask about new member day training dates Signatories for the bank account are still being progressed. The new HR package had been purchased and contracts for committee employees would be ready within the next reporting period. Treasurer to provide a 6 monthly update at September meeting



		

		PSNC report

AL gave an update about recent PSNC work and advised members to watch closely for an announcement about the new contract within the next fortnight. Majority of recent meetings has been embargoed. It was agreed that a longer session about any new contract announcement would be scheduled for the next LPC meeting. RM to add to the agenda.

AL suggested that Openprescribing could be used as a tool to support GPs within PCNs and show what CP can do to support, but we all need to accept that the deprescribing agenda will continue and accept that dispensing volumes will continue to decrease. The trick will be increasing other service income to compensate for the lack of volume



		

		Vice chair

Agreed to push to September meeting to give any members a chance to speak to Andrew if they were interested in the role. Add to the agenda for September



		

		Workforce

Concern was expressed about the availability of employee pharmacists in the area with the PCNs still recruiting for pharmacists and expected to recruit every year for the next 5 years. It was noted that Martin Pratt has escalated his concerns to Deborah Lee as he now has a critical shortage of pharmacists at GHT.  This is a recognised national issue. It was suggested that a ‘part time’ PCN/community pharmacist role would be a solution to help alleviate the workforce issue and that future pharmacists would have a ’portfolio’ career. 

Concern was also raised about the quality and availability of locums in the area. Raise with GPhC as a professional and ethical issue (?????)



		

		Workplan review

Workplan was updated on Mondays.com. A suggestion was made that the partnerships officer and contractor support officer should update this prior to the meeting. Still need to agree a way of working here as Mondays.com was purchased so that the whole committee could agree progress against the workplan (in line with the strategic plan) which is why it is completed within the meeting. 



		

		PCN and ICS

PCN’s have been agreed and the directors appointed. It was agreed that partnerships manager would try to find a contact in each PCN and establish links. LPC committee members were asked if they could act as points of contact for networks. RM to email Ziad for working with NSG. LMC – RM to make appointment to see them again to see how we can work better with them on integration locally. It is thought that contractors are not aware of the PCNs so need to include in the next newsletter that RM is still writing. Look at business and mobilisation plan for Newcastle- see if we can learn from this.

Bid for BP funding through Rob Proctor was rejected- AL to speak to rob to see why this may have been the case.

IMPO- Integration of pharmacy and medicines optimisation. There should be a director of pharmacy at ICS level- who will this be? This person will be looking to coordinate hospital, community and PCN pharmacists at a network level (???)

Objectives for CP that should be included in a revised workplan

1. Demonstrate engagement at a local level

2. CPCS delivery

3. PCN officer? Employ or increased roles for committee members/divert time from RM or SB

4. Engage with PCN pharmacists 

5. Find and engage community pharmacy leaders

6. Identify local targets/data

7. Contact all PCN leads and offer introduction

8. Drive EPS/eRD

9. Attend PCN/Locality meetings

10. Engage with LMC

11. Develop s ‘conversations to have with your surgery’ resource pack



		

		Training

Send Sam details about Bath Uni Clin Diploma and cascade via mailchimp. Look at setting up a new contract training meeting when details have been released. Consider inviting Chris Gifkin to next meeting to discuss how care homes support team can work with CP.



		

		Other 

Date of next meeting 12th September. Try to schedule AGM for same day.
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Notes from LPC exec 29th August 2019

Flu- LMC meeting planned for 17th September. Review and reissue the joint statement. RM to email Penny and add it to the LMC exec agenda. Reinforce to contractors that if there are any issues, first speak to surgery and then escalate to the LPC if necessary



CPCS- RM and SB gave update on GP CPCS project so far. For national service NHS111 CPCS can we get in touch with Care UK and see if we can go and visit them again. Meet Jim Emery about DOS and CPCS and see if there is anything that we need to do



New contracts- Badhams Cleevelands opened August 2019. Sam to check with Peter that the DOS has been updated for the new contract. 

AlShafa has handed back his contract- February 2020

Lloyds Dursley change of ownership has gone through



PQS-Sam to set up a workplan for PQS similar to previous. Discuss in more detail at next LPC meeting



PCNs- General discussion about PCNs and planned work. Discussion about sponsorship for meetings (including AGM, clinical training and next LPC meeting). Mapping exercise will be undertaken to map pharmacies within each PCN



New contract- Add to agenda for next LPC meeting and for AGM



Agenda for the next LPC committee meeting ageeed.










